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NRO review(s) completed. 

AGREEMENT FOR REORGANIZATION OF THE 
NATIONAL RECONNAISSANCE PROGRAM 


A *• 

A. The National Reconnaissance Program 

1. The NRP is a single program, national in character, 
to meet the intelligence needs of the Government under a 
strong national leadership, for the development, management, 
control and operation of all projects, both current and long 
range for the collection of intelligence and of mapping and 
geodetic information obtained through overflights (excluding 
peripheral reconnaissance operations). The potentialities of 
U. S. technology and all operational resources and facilities 
mus t be aggressively and imaginatively exploited to develop 
and operate systems for the collection of intelligence which 
are fully responsive to the Government's intelligence needs 
and objectives. 

2. The National Reconnaissance Program shall be responsive 
directly and solely to the intelligence collection requirements 
and priorities established by the United States Intelligence 
Board. Targeting requirements and priorities and desired 
frequency of coverage of both satellite and manned aircraft 
missions over denied areas shall continue to be the 'responsibility 
of USIB, subject to the operational approval of the 303 Committee. 

B. The Secretary of Defense will: 

1. Establish the NRO as a separate agency of the DoD and 

will have the .ultimate responsibility for the management and 
operation of the NRO and the~HRF ; — — - 

2. Choose a Director of the NRO who will report to hpLm 
and be responsive to his instructions ; 
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3. Concur in the choice of the Deputy Director of the NRO 
who will report to the DNRO and be responsive to his. instructions; 

4. Review and have the final power to approve the NRP budget;' 

* * 

5. Sit with members of the Executive Committee, when 
necessary, to reach decisions on issues on which committee 
agreement could not be reached. 

. •; / 

(ChJ The Director of Central Intellig ence wil l: 

1. Establish the ' collection priorities and requirements 
for the targeting of NRP operations and the establishment of . 
their frequency of coverage; 

2. Review the results obtained by the NRP and recommend, 
if appropriate, steps for improving such, results; 

3. Sit as a member of the Executive Committee; 

4. Review and approve the NRP budget each year; 

( 5") Provide security policy guidance to maintain a uniform 
system in the whole NRP area, ~ 

D . National Reconnaissance Program Executive Committee 

1. An NRP Executive Committee, consisting of the Deputy 

Secretary of Defense, t he Director of Central Intelligence. 

and the Special Assistant to the President for Science and 
Technology, is hereby established to guide and participate in 
the formulation of the NRP through the DNRO. (The DNRO will 
sit with the Executive Committee but will not be a voting member.) 
If the Executive Committee can not agree on an issue the 
Secretary of Defense will be requested to sit with the Committee 
in discussing this issue and will arrive at a decision. The NRP 
Executive Committee will: 
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a. Recommend to the Secretary of Defense an appropriate 
level of effort for the NR? in response to reconnaissance 
requirements provided by USXB and in the light of technical 
capaoilities and fiscal limitations. 

k. Approve or modify the consolidated National 
Reconnaissance Program and its budget. 

c v Approve the allocation of responsibility and. the 
corresponding funds for research and exploratory development 
ror new systems. Funds sha.ll be adequate to ensure that a 
vigorous research and exploratory development ..effort is achieved 
and maintained by the Department of Defense and CIA to design' and' 
construct; new sensors to meet intelligence requirements aimed at 
the acquisition of intelligence data. This effort shall be 
carried out by both CIA and DoD. 

, _ d. Approve the allocation of development responsibilities 

and the corresponding funds for specific reconnaissance programs 
vitn a view to ensuring that the development, testing and 
production of new systems is accomplished with maximum efficiency 
by the component of the Government best equipped with facilities, 
experience and technical competence to undertake the assignment. 
-It will also establish guidelines for collaboration between 
departments and for mutual support where appropriate. _A.ssj.gn- 
me n u of responsibility for engineering development of sensor 
subsystems will be made to either the CIA or DoD components in 
accordance with the above criteria. The engineering development 
of all other subsystems, including spacecraft, reentry vehicles, 
boosters and booster interface subsystems shall in general be 
assigned to an Air Force component, recognizing, however, that 
sensors, spacecraft ’ and reentry vehicles arc integral components 
of a system, the development of which must proceed on a fully 
coordinated basis, with a view to ensuring optimum system 
everopmc .c in support of intelligence requirements for overhead 
reconnaissance. To optimize the primary objective of systems 
development, design requirement of the sensors will be given 

ih their integration x^ithin the spacecraft and reentrv 
vehicles. J 


e. Assign operational responsibility for various types 
of manned overflight missions to CIA or DoD subject- to -the 
concurrence nf t-ho "xna /-vmrv\ A +*■ +- .-n. 
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f. Periodically review the essential features of the 
major program elements of the NRP. 

2. The Executive Committee shall meet on the call of either 

IntrO V 7 SeCr ??? ry of . Defense or the Director of Central 

gence. All meetings will be attended by the DNRO and such 

of « Che Writer 

or central Intelligence consider desirable. 

E • National. Reconnaissance Of: 


ice 

n . - 1 :. . To Jnplement the NRP, the Secretary of Defense will 

It thvn h * th i ? R ° f S a SG P arate operating agency of the DoD. 

It shall include the Sg_C which shall be jointly manned. 

2. The Director of the KRO shall be -appointed by the 
Secretary of Defense. The Director NRO will: 

nf rw a * S ^ b j Gct to direction and control of the Secretary 

forth n 6 7 05 the ■*•«»«»• Committee as set 

Section D above, have the responsibility for managing 
the NRO and executing the "NRPT — * i '*~ — — — ° — S 

r i to review '°y Executive Committee, and 

aonrove ° f S< ? Ctl ° n D above > have authority to initiate, 
programs in the ’ nrp^p^ ° r CG ™ inate a11 research and development 
to the Fvee i- ‘ r ’ ,^ nsure » through appropriate recommendations I 
.o the Executive Committee for the assignment of research and / 

itiGS and the allocation of funds, that £ 

Wi-h rern? 0 - 1 ^ atXallt:LCS ° f as ° ncies of the Government concerned ( 
wi.h reconnaissance are realized for the invention, improvement \ 

and Development of reconnaissance systems to meet USIB require- j 

iiUtilUS • * ^ 

a * . Have authority to require that he be kept fully and N 
ompletely informed by all Agencies and Departments of the 7 / 

t G “^ ° f a11 prOSr£miS and activities undertaken as part of ' 
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d. Maintain and provide to the members of the Executive^ 

Committee irccords of tliG stcitus of 8.11 pirojcc ts> picogf^ms cind 
activities of the NRP in the research, development, production \ 
and/or operatioixal phases. , ) 

e. Prepare a comprehensive budget for all aspects of 

the. National Reconnaissance Program. . >. 

f. Establish a fiscal control and accounting procedure 
to ensure that all funds expended in support of the National 
Reconnaissance Program are fully accounted for and appropriately 
utilized by the agencies concerned. In particular, the budget 
shall show separately those funds to be applied to research and 
exploratory design development, systems development, procurement, 
and operational activities. Funds expended or obligated under 
the authority of the Director of Central Intelligence under 
Public Law 110 shall be administered and accounted for by CIA 
and will be reported to DNR0 in accordance with agreed upon 
procedures. 

g. Sit with the USIB for the matters affecting the NRP. 

3. The Deputy Director NRO shall be appointed by the DCI 
with the concurrence of the Deputy Secretary of Defense and 
shall serve full time in a line position directly under the 
Director NR0> The Deputy Director shall act for and exercise the 
powers of the Director, NRO during his absence or disability. 

4. The NRO shall be jointly staffed in such a fashion as 
to rerle.ct the best talent appropriately available from the CIA, 
the three military departments and ocher Government agencies. 

The NRO staff will report to the DNRO and DDNRO and will maintain 
no allegiance to the originating agency or Department. 

F. Initial Allocation of Pro;/, ram Responsibilities 
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1. Responsibility for existing programs of the NRP shall 
be allocated as indicated in Annex A attached hereto/ 


(signed) 

Cyrus Vance ' 

Deputy Secretary of Defense 


(signed) : " 

W. F. Raborn 

Director of Central Intelligence 
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The following assignments for the development of new 
optical sensor subsystems are made to take full advantage of 
technical capability and experience of the agencies involved, 

1. The CIA will develop the improvements in the CORONA 
general search optical sensor subsystems. 



The Director, NRO will, in managing the corresponding over- 
all systems developments, ensure that: 

1. The management of and contracting for the sensors is 
arranged so that the design and engineering capabilities in 
the various contractors are most efficiently utilized. 

2. The sensor packages and other subsystems are . integrated 
in an over-all system engineering design for each system, with 
B:.R0 having responsibility for systems integration of each 
over-all system. 
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: 1 iyesterday that 

S||l3i|:Vwill be visiting him on 19 
• Silt 'October. ;.- Bob|.as ked'^me •;. I £$j&, 

_1_ — would like to*; meet ‘wi th himiv; 

at. that time; I said yes. , 

. •' '• Harvey undoubtedly will •. . 
_2ckl_H.; bringv up the Question of,- • 

■; - 7 „ auditing his^activitiesi 
'VMS$ ' I ’ll say no changelfn "the 
•- — — ~ answer he has already been. 

provided. However, the vV-v. 
existence of this Branch ' .. 
— — 1 — I am sure will come up, 

-’.".yV: and a discussion of its . 

mission. This brings the 
— — ___ question up of attempting 
to write the uniform 
vl. Industrial Security Manual, 

which I believe is one of 

-..y our major tasks. If this 
is discussed, the question 
— — — of prerogatives will arise, 

I am sure. Furthermore, 
Harvey will probably want 

— to coordinate on anyt hing 

; affecting the] Iworld. 

'. '■y l y- I agree that he should. 

— — "In this regard, you might 

want to review paragraph 
C5 in the attached memo. : 

— Please advise my what my 

prerogatives are.. . 
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THS SSCHSTA" Y OF INTENSE AND ....... 


THE DIRECTOR Ol 
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MANAGEMENT OF THE NATIONAL RECONNAISSANCE PROGRAM 
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Intelligence with the concurrence of the Secretary of Defence. The 
■D eputy director NRO shad. he in the chain of c o r ' a ; ■ i" ■ * ^ 1 . 
under the Director NR Q and shall at afTtlm es" be" 1 ^ 00 /;;' nDT 
currently informed as toldf activities cf the National Reconnaissance 
■*■ lender tne cdreccron oi the J — ixqccqv NRO he chall he 

responsible for: 

1. Super vicing relations between the NRQ and the United 
States Intelligence Board and its subcommittees, and the intelligence 
exploitation community. 

2. Supervising all NRP tasks assigned by the Director NRO 


| | to the Central Intelligence Agency. 


3. Performing such other duties as may be assigned by the 
Director, NRO. 

The Deputy Director chall act for, and exercise the powers of the 
Director, NRO, during his absence or disability. 

C. Such personnel of the Army, Navy, Air Force, other 
components of the Department of Defense and the Central Zutellirenc s 
Agency as shall be assigned on a full' time basis to appropriate posit,, 
within the National Reconnaissance Office. 

D. The chain of command shall run directly from the Secretary 
of Defense as Executive Agent to the Director, NRO. Guidance to 
U-O DiioCi.or, NixO, snail be surueshed by the Secretary of e - -•* r -. 
as Executive Agent hereunder and by the United States iatellieence 


Hi. Functions and 'Responsibilities of the National Reconnaissance Office 

Subject to the direction, authority and control of the Secretary oi 
Defense, the National Reconnaissance Office, under the operational 
direction and control of its Director, is responsible for the management 
of all aspects of the KPh including but not limited to.: 


25X1 



— Copies. 


Approved For Release 2OO4f0^ZO9gigW(|«Dfp6BO1172RO^q7OO1J$OO1 -3 . £ . \ 



..Approved For^ease 2004/07/09 : CIA-RDP96B0117jM007001l0001-3 

T TOP SECRET C 


A. Development on a c cncmuiug basis £ 01 * the approval c£ the 
Secretary c£ Defease and the Director of Central intelligence of a • 
single National Reconnaissance Program of all projects for collection 
O- intelligence, mapping and geodetic information through overflights 
ever eemed t© rriuory by collogtion_ s_y stems exclusive of normal 
P” - ip*-eral opera cions . hfaximum use will be made of auoropriato 
technical and operational capabilities and resources of the Depart- 
ment ci Dcienso, NSA ana CIA to support all collection and processing 
projects. 


.o. responding directly and. solely to the intelligence collection 
requirements and priorities established by the United States" — 
Intelligence Board. 

C. Scheduling all missions for overflights in the National 
Reconnaissance Program, obtaining a p p r op r ia£ e clearances where 
required from higher authority. 

D. All NRP flights over denied territory, employing appropriate 
capabilities, facilities and resources of the Department of Defense 
and the Central Intelligence Agency. 

E * . Ir -- tial imagery P-ocossing, titling, production and delivery 
oi the collected product to the users as specified by the UCX3. 

F. use omrnutation, conversion, technical correction and 
"'CO 1 ".-Uwkioj ox tne collected electronic signal data to yield a usable 
collection product, and delivery of such collection product in proper 
format together with associated data necessary for exploitation to the 
NSA or other user as specified by the UCIB. 

G. Engineering analysis of all collection systems to correct the 
problems that exist on the operating systems as well as to provide" ' 
information for new systems . 

Planning and conduct of research and development of future 
NRP projects, utilising appropriate resources and capabilities cf 
the DoD, oIA and private contractors. 
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!• presentation, as required, cf all aspects o£ the NRP to the 
Special Group and the Presidents Foreign Intelligence Advisory Board. 

J. Maintenance of a uniform system ox security procedures and 

, _ . 1 - 1 -* 1 “■» • •? a »■ —a-:. .. r^. v< .- --- — -■ ... - a.-j-^srtrr va-sssst? j** 

. co ntrol ia accordance witn security policy establish ed fox’ the NAP by 
the Director of Central intelligence! 




K. Preparation, cf budget requests for all NR.O programs, and 
presentation and substantiation of such budget requests to the Secretary 
of Defense and the Director* of Central Intelligence, the Bureau of the 
Budget and Congressional Committees. CIA will include in its budget 
presentation to the Bureau of the Budget and Congressional Committees 
the funds for those NAP tasks' ’which are assigned to CIA and which are 
to be financed from NRO resources. 

L». Direction and management of the application of, and adminis- 
tration of all funds made available for the National Reconnaissance - 
Program. .Panda e xpanded or obligate d .under. .the authority of the 
X5irec to3Gp£.C.Qntrgtl Intelligence under Public Law 110 will be administered 
and accounted for by CIA. *" 

M. Rendition of status of funds resorts and analyses. 


Release of public information subject to the security guidance 

OX ^ ,» ji B ~ " 1 Jn "* ’*‘ l l " c_u wV‘:-«* r m nr 


IV. Authorities 


The Director, National Aeconnaissa 
his assigned responsibilities fox* the Nat. 
shall be authorised to; 


nee Office, in. connection with 
Anal Aeccnnai usance Program. 


A. 

Office. 


Organise, staff and supervise the National Reconnaissance 
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B. Establish, manage and conduct the National Reconnaissance 
Program. 

C. Assign all project tashs such as technical management, con- 
tracting, etc. , to appropriate elements cf the DoD and the CIA, changin 
such assignments, and talcing any such steps he may determine necesca 
to the efficient management of the NRP. 
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D. Issue appropriate i&st 
t his agre ement. 7 


1 3 P n d proce dixre s implement^ g 


V. Relationships 


A. In carrying out Ms * nT .. , _ 

'-A. — —pou&iuaass zor the National Recoa- 

Pro-ram, the Director, National Reconnaissance Office shall* 

■. .. Report directly to the Secretary of Defense and shall keen 

him and me Director of Centra 1 Intelligence currently ir^o^ed o- the ‘ 
R'RO and the NRP. In addition he shall hoop such officials of th- 
Department of Defence and the Central JnteU*:r*=>~c~ a ^VtV* c-. c 

tary of Defense and the Director of CenJral’lSeni-^ce^a- 

"ft 6 * PrOVisi ° aS ° f P^-a 2 raph I. C. £, gamine “and moict 
tne National Reconnaissance Program on their behalf, persc^M 
cn a regular basis, or on request, on the status of projects of the"' 
National Reconnaissance Program. • 

2. Establish appropriate liaison beAv^en th.* 

Reconnaissance Office end the United United TTf* , JcIr , 

A™' «“* th2 C3i — I^Uiuence Agency, end the ifetiohl CecaiR- 

o T r, “?. » 

O * v /i’iOi S Cl 770 7" O m '1 7 *r a» y*r-. ^ •'A < ^ ^ ^ .C 1 • n „ - 

n s .,^, n , . c ^ 7 -- ? - ia - ww ^ r - a ~‘ e *~^o v- qualified personnel of the 
D.^w.en, or Terence and the Central Intelligence Avercy as W-Hia* 
memoerc of the National Reconnaissance Office. " 

t “ '‘" 77 ?. utilisation of appropriate technical and 

operational capaoiaties and resources of the Department o' : 

tne National g»my»i*ir _ _ i 4 .. — , , „ * """ “ “ " ' ,w * 

n1 , -V <--2 Central intelligence Agency to 

C A ^r.r‘ Colloc '- cn processing programs including but not limited 

-o, wSCfci-oaic signal and imagery programs. 

uj. Omcxals of all elements of the Department o' •.-■<■» ■;»•-.,! •--• ^ 

Central Intelligence Agency shall ore vice snsreort xyithM ^ ’ “ 

authorities to the Director, National Reconnaissance n" ' 

necessary for the Director 'to carry out his assigned rJipoiiSlSei aid 

~ u.iC auOXiC» O£7C52*2jCl]lxi'10d 7— O. r > c* rr* *'• rs--»-i ^ _ ■* ._ n -* - ,* 1 . 

... oe v /he*--ab v r 

i:"icavidual project directors \y«n r -^ 7 .,.. ^ 

-reconnaissance Office. The Director; National --TT 

shall hft - „ • ... ' i — -—w • - --iCv,, 


limited 


’°e given support as required from no: 
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military department and agencies of the Department o? D--— •■ 
of iiiQ Central Intelligence Agency concerned, a -^.- v”' 
elements mill not participate in those -o-c^c* .1“ 7' T '• 

. spocaiscaisy requests, and those projects v/*l* not c-ub^cV *<-> „->•> 

Department of De-feme or Central Intelligence i&i \7rtZ T 


VI. Effective Date 

This agreement is effective upon signature and supersedes th 
BoD- CIA. N£IC Agreement dated 2 May 29 62. 


AB March 1963 


Jcjan A. McCone 

Director of Central IntellMern 
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advised melt’ 


^yesterday 
;:%il 1 be visi t i Ag mm on iy •.••/. 
•Oct ob e r Bobila s ke dine d f dlA 
.would like to* meet with him 1; 
'at that time I said yesAlpyP 

,’U 'IS. 1 i - . •’ •AV-'- 


^auditing hisdactivities . 1 ; fdd7 
|?I.-! 11- say no change in the {dp/- 
• -answer he has a 1 r e a dy b e e n S’S 
. provided. However the 
- existence o f this Branch d k A : v 
dl am sure will come -.up, .- • d 
and a discussion of its - . d. 

.mission. This brings the 
question up of attempting -T 
to write the uniform 
Industrial Security Manual, 
which I believe is one of 
our major tasks. If this 
is discussed, the question 
of prerogatives will arise d 
I am sure. Furthermore, 
Harvey will probably want . 
to coordinate on anyt hing 
affecting the world. 

I agree that he should. 

In this regard, you might 
want to review paragraph 
C5 in the attached memo. 
Please advise my what my 
prerogatives are . 
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